MARY LAKE ASSOCIATION
ANNUAL GENERAL MEETING – MINUTES
Rev. A

PORT SYDNEY COMMUNITY CENTRE JULY 7, 2018  9:00 a.m.



1. Meeting called to order:

· John Hogg called the meeting to order at 9:12AM.

2. Approval of Minutes from last AGM:

· Minutes of the July 8, 2017 AGM were provided via email for review.
· Jason FitzGerald moved to accept the minutes, seconded by Ryan Kidd.
· All approved.  Motion Carried.

3. Dignitaries and guests were introduced & addressed the Membership:

· Nancy Alcock, Councillor:
· The way we elect of our District Chair has changed.
· Hugh will talk more about this in his presentation.
· I am available after the meeting if you have any questions.

· Tony Clement, MP, Government of Canada:
· Greetings on behalf of the Government of Canada.
· Great to see such a large turnout at this meeting.  Thanks for your participation.
· On Canada Day, I visited 6 ridings. Despite the warm day, Port Sydney had the highest number of people come out for the Canada Day events. This speaks highly of the local participation.
· Norm Miller was just re-elected at the provincial level.
· We’ll have municipal elections this fall.
· A federal election will probably be called sometime next year, and I’m planning to run again.
· Lots of policy work is going on in the party right now.
· If you need help, please contact me through one of my offices (Huntsville being the closest office).

· The mayor was invited, but could not attend.
· The Association really appreciates all the time our elected members put in. Thank-you.

4. External Reports:

· President’s Report – John Hogg:
· Day to day items have been moving on.
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· The Association vets all requests for minor variances on the lake.
· The town appreciates this input due to our background, our experience and our on-the-water understanding.
· We do not object to most variances as they appear compatible with the official town plan.
· We are currently working on inputs for the town plan which is currently being updated.
· The Town expects to circulate a draft of this plan in the fall.
· Our Propane Buying Group is still relatively new.
· The meeting to discuss the price of propane is this coming Tuesday. Last year it was 46 cents/litre.
· Monique needs a full list of participants in the program by Monday night.
· If you have any questions about this program, please speak to me.
· The Mary Lake Association is a member of FOCA (Federation of Ontario Cottagers’ Associations).
· Login information for the FOCA benefit site was mentioned in our last newsletter.
· We maintain our links with FOCA, and send representation to their AGM to keep in contact. Dave Lawson attended the meeting this year.
· On the subject of working with cottage associations, I got a call from the Bernard Lake Association.
· They wanted to know about water levels as they are experiencing high water which is eroding their soft shoreline.
· They mentioned that the MNR had told them the Mary Lake Association “held their feet to the fire” in reference to water levels, so there is no question we are being heard.
· This year we’re seeing new blood in the Association executive; Nadine Beatty and Margot Ballagh.
· It’s important to have a mix of people on the Executive, some people with history that know what to do, and new people that ask the really good questions about why we do what we do.
· This does not mean the executive is overflowing; there is still room for people willing to come out and support the lake.
· The Executive has taken on a new initiative this year which has been mentioned in the newsletter and will be discussed later in this meeting.
· I want to thank all the directors for their hard work last year, with a special mention to Ryan Kidd who has been there to support the Association when I was struggling for air.
· John moved to accept the President’s Report, seconded by Ted Johnson.
· All approved.  Motion Carried.

· Membership – Monique Heemskerk:
· I’ve never seen so many faces before at this meeting.
· Last year we had 130 members, but then lost three.
· New members were generated this year with the propane buyers group and through the newsletter that was left on docks with the Dockside publication.
· We are now up to 147 members, including 8 which just signed up.
· I’m looking for a member to help with the set-up of our Facebook group site.

· Treasurer’s Report – Susan Bobyk:
· Our balance sheet shows our year end as 31May2018.
· The prepaid expense is insurance for 2019.
· Advance membership has been paid but not yet earned.
· Cash is $682 as of 31May2018.
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· Opex covers our location rentals.
· Advertising is the Dockside insert + printing fees.
· We currently have five GICs.
· Question:  What are we doing with money in term deposits?
· The Association needs to be prepared for major expenses in case of issues which require external agency involvement or legal fees.
· Our long term spending is a sawtooth graph. We hope not to hit a crisis for a long time, but when this time comes, we’ll have the money to support any action we need to take.
· An example is when the MNRF replaced the Hackner-Holden lake water plan. We spent five figures creating the French Report which was used to convince the MNRF to modify their new plan to one that was better suited for our lake (the Hatch Agreement).
· Susan moved to accept the treasurer’s report.  Seconded by Ryan Kidd.
· All approved.  Motion carried.

· Water Levels – Ted Johnson:
· We spent upward of 20K back 10 years ago on the French Report.
· We tend to have these lumpy expenses, and we never know when they will come.
· Three items to cover in the water level report:
· Climate Change Workshop:
· John and I spent one day in August with 150 members of other Lake Associations.
· We can expect (and are experiencing) rising temperatures, more rainfall and more severe winds in the future.
· The Arctic melt is causing a change to the Jet Stream.
· The Jet Stream used to be a gentle arc, and is now much more shapely which is causing more extreme weather patterns.
· Further evidence of this is the weather that we’ve seen over the past two weeks.
· Mary Lake Association Meeting with the MNRF:
· Paul Johnson, John Hogg and myself attending a meeting with the MNRF in Bracebridge which was requested by our Association.
· The MNRF had 5 people in attendance.
· Overall, I believe we were heard according to John’s earlier comment about the Bernard Lake Association claiming the MNRF told them the Mary Lake Association was “holding their feet to the fire”.
· There were three main points to make in this meeting.
i. Drawdown in Spring – The lake must not be allowed to flood like we’ve seen in past.  Bring the water down further in February/March before the thaw.
ii. Over the summer cottage season, bring the water down as ½ the lake is soft shoreline.  Steady, strong winds and wake board boats cause erosion.
iii. Reduce the severity of the fall drawdown to give people with boats a chance to get them out of the lake.
· There are 26 dams in the Muskoka Watershed, with the water covering an area larger than PEI.
· They appeared to listen about the soft shoreline.
· The primary driver for water level is power generation. This comes from a policy at Queens Park, so the MNRF is forced to do this.
· What has happened with Lake Level this year:

· Drawdown was lower than in past years, even though there was substantial snow in Algonquin Park.
· We did not have the serious rains we had last year.
· No water over the Cheesedock.  Runoff was late, occurring around May 5th.
· Over the last 3 weeks we’ve seen the lake level come down below the Ministry and Hatch target. However, the water is now on it’s way back up, and is 1.5 inches above target.
· Overall, so far, so good…but we’ll keep the heat on to ensure it stays this way.
· Since power generation is a key driver, a change in Government at Queens Park may change this in future.
· Question:  How do water levels on our lake affect downstream lakes?
· Our next downstream lake is Lake Muskoka, which is 12 times the size of our lake. A one foot difference on our lake results in a one inch difference on Lake Muskoka.
· We’re also told the new power station being built in Bala will not affect our lake levels.
· Comments from Nancy Alcock:
· Thanks for your comments on climate change.
· There has been lots of discussion at the District about this, including policy creation.
· District Counsel has decided to appoint a climate change coordinator. This will cross multiple departments; any area we have noticed an impact.
· The hiring process is almost complete.
· We need to get information out to Lake Associations to identify the individual and their job description.
· Thank-you Ted.

· Bugs in the Mud – Jennifer McLellan:
· Benthic monitoring program.
· Water quantity and quality are connected.
· Since 2007 we have been monitoring these bugs.
· Jane Earthy ran the program until 2 years ago when I took over.
· Some organisms thrive in clean environments, while others thrive in pollution.
· Last year’s Benthic monitoring results were not trending in the right direction. We were seeing more bugs that thrive in pollution.
· We have a very good shoreline. People are allowing for natural vegetation and not putting grass to the shoreline.
· Septic systems are a source of phosphorus. We can control what we put in our septic systems, so we have control over this phosphorus.
· Some people think septic system treat everything that we put into the system. This is not true.  Very little is treated and the remainder just gets spread out when it leaves the tank.
· Inorganic material that goes into the tank comes out of the tank in the same form (no treatment).  This is a concern.
· When we have periods of greater wetness, water levels go up. This causes water tables to rise, which can bring more sewage into our lakes.
· Please let me know if you’re willing to volunteer this year to count bugs.
· Comment from Nadine: Five years ago I was looking for crayfish, and could not find any. Now almost every rock has a crayfish under it.

5. Introduction to Municipal Government – Hugh Mackenzie:

· Although seasonal residents cannot vote in Provincial elections in this area, they can vote in municipal elections.
· Hugh Mackenzie will speak about this.  He was a former mayor & district chair.
· The election is October 22.
· Voting will be carried out by internet and telephone.  No paper ballots this year.
· It will be interesting election…at the moment things are relatively calm.
· Elections will occur for Mayor, 4 Ward Councillors and 3 District Councillors
· The major change this year is a piece of legislation which changes how the regional chair is chosen. This change was put in place by the Wynn Government.
· In Muskoka, this position was elected by Council and not at large. Now this position needs to be elected across the entire region.

6. Keynote:  Dark Skies – James Solecki:
· Started the business in 1998.
· James brought his stage lighting techniques to outdoor lighting.
· Most of us need some level of lighting.
· The Town of Huntsville passed an exterior lighting by-law in January 2016. For existing lighting, changes are not required until 2026. New builds and renovations must comply immediately.
· Enforcement will generally be carried out by neighbor complaints, as the Town does not have the staff to actively patrol for lighting violations.
· James pushes education and awareness. Fortunately, this is helping, and people are getting smarter when it comes to outdoor lighting.
· Light pollution is a form of waste. Too much light or misdirected light which wastes energy and has a negative visual effect on the environment.
· The sky glow from Huntsville has increased from 20 years ago.
· We can’t see the stars, and it also affects wildlife, species reproduction, sleep patterns, etc.
· The sociology of light. How do our practices affect our neighbors across the lake or our community?  What does this do to our region?  How does this affect our lives?
· People want to use as few light fixtures as possible which can contribute to outdoor lighting issues.
· The best plan is to keep lumen counts down and use more fixtures. James uses low lumen sources to light in multiple locations.
· We cannot regulate by watts…we must use lumens to measure lighting.
· Causes of light pollution:
· Over-illumination.
· Direct up-lighting.
· Light trespass (light spilling over into your neighbor’s property).
· Glare – The worst form of light pollution.  (Unprotected view of the light source into the eye).
· Your iris reacts to the brightest light source in the room. If you bring the light source down, your eyes will adjust better.
· Things you can do to reduce light pollution:
· Purchase Light Fixtures which are certified as “International Dark Sky Friendly”
· Change your light bulbs to target nothing more than 250 lumens (20w halogen bulbs). For reference, 500 lumens is equivalent to a 50w halogen bulb.
· Aim you light sources down.
· Utilize dimmers on your outside lights.
· Get a lighting designer when building or renovating. Choose a designer who provides comfortable, low light dark sky friendly lighting.

· Question: When you have a pole light, is reflected light considered light pollution.
· Pole lights are more a situation of over illumination. You should instead consider lower lumen bulbs in multiple locations.
· Question:  Is Huntsville lighting affecting our ability to see northern lights?
· Higher light pollution levels from multiple sources are the cause.
· Walmart started with poor lighting, but they corrected this situation.
· Huntsville has a policy of no back lit signs, but some vendors still use them.
· The 4 million dollars of development in Huntsville will be dark sky sensitive.
· Question: What is the feasibility of the Mary Lake Association having James go around the lake to give recommendations to people with bad light sources?
· James has a shoreline lighting assessment program, and also a community lighting assessment program.
· To carry this out, we need people to all put their lights on prior to the assessment.
· Can the Association take this on? John asked for a show of hands. There was a large degree of interest with the members.
· John agreed to bring this up in the next Executive meeting.  ACTION:  John Hogg
· Question:  What you think about motion sensor lighting?
· Motion sensor lighting is not recommended.
· Question:  What about strobe lights that run all winter beside docks with bubbler?
· Lake of Bays carried out an assessment with bubbler lights. They eventually passed a regulation stipulating a solid amber light should be used to mark bubblers. These are available at Nedco, Torbram and other suppliers.
· Intentionally creating open water is a criminal offence without a signal.
· Thank-you James.

7. New Initiative – Water Quality:
· The Mary Lake Association is like a fire fighting service. We have relatively few crises, so we spend our time training.
· In the spring Executive meeting, the directors spent time deciding where to go as an Association.
· Water quality is key to us, so we have started a water quality framework.
· We are at the initial stage of topic identification.
· Huntsville sewage treatment plants and spills.
· Golf courses.
· Huntsville Residential Development.
· Algae Blooms.
· Effect of serious rainfall.
· Lessons learned from Peninsula Lake study.
· We are identifying potential areas of concern, and will put plans together where required.
· This is a framework for a number of years.
· We are also looking for members who are willing to help with this, but may not want to be part of the executive.
· Please follow up with us after the meeting if you are interested in participating.
· All the information on this initiative is on our web site.

· Questions from our members:
· We may want to look at Griffin Bluffs. More clear cutting than what was planned.
· ACTION:  John Hogg.  This should be looked into.
· Is there a large development targeted on our lake?
· Nothing that we are aware of.
· Monique mentioned the Gang of 5 is developing 29 lots.
· The Griffin Lodge properly is a private development.
· Should we be concerned about Blue Green Algae?
· This is one of our water quality initiatives to investigate.
· Is there a way the town can let us know about pollution dumps?
· The town agreed to notify us when there is a dump.
· By 2021 they are required to close the Mountain View plant, and shift the sewage treatment to Golden Pheasant.
· ACTION: John Hogg. Association to put in place a system to ensure members are aware of sewage dumps through our Association email.
· Is the town not watching Deerhurst?
· The town is watching, and the Penn Lake Association is monitoring this development too.
· Why can’t the town pass a by-law preventing golf courses from using fertilizers? Home owners have been banned from using pesticides.
· John mentioned that one of the water quality initiatives will be to look into golf courses and what can be done.

8. Election of 2018-19 Board
· John opened nominations for the 2018-2019 Board of Directors.
· The slate of officers & directors was put forward: Officers for 2018-2019:
President	John Hogg Vice-President	Ryan Kidd Treasurer	Susan Bobyk
Secretary	Dave Lawson Membership	Monique Heemskerk Water Levels	Ted Johnson
Directors for 2018-2019: Dave Scott
Nadine Beatty Margot Ballagh Jill Perry
Nancy Laurie Brad Dibble John Friesen Jen McLellan

· Anyone else interested in joining the board?  No additional names were put forward.

· John moved to close nomination.  Seconded by John Douglas.
· All approved.  Motion carried.

9. Next Meeting
· John asked the membership if there is any interest in moving the AGM to a week-end in June since July is a very busy month for many people.
· Minimal response to this question, so the AGM will remain in July.
· Next AGM will be July 6, 2019 at 9AM in the Port Sydney Community Hall.

10. New Business
· The Port Sydney Yacht club is looking for new members.
· The Yacht Club is celebrating it’s 57th year.
· This is a very social group.

11. Motion to Adjourn
· Rob Ballagh motioned to adjourn the meeting at 11:30AM.  Seconded by Elspeth Hogg.
