Mary Lake Association
2012 Annual General Meeting

2012-07-14

Port Sydney Community Hall
Welcome and Call to Order
· Meeting called to order at 09:30.  Approximately 45 people were present.
· The meeting was chaired by Charlie Forret.  Minutes were taken by John Hogg.
Approval of Minutes of 2011-07-09 AGM
· Motion to approve the minutes of the AGM of 2011-07-09.
· Moved by Ryan Kidd, seconded Mike Greenfield.

· Carried.

Treasurer’s Report
· John Woodcroft presented the Treasurer’s Report.
· Motion to approve the Treasurer’s Report
· Moved by John Woodcroft, seconded by Shirley Bartlett.  Carried.

Association Business from Last Year

· Charlie Forret reported on the MLA business from last year.
Pitman’s Bay

· The Town of Huntsville held a meeting on 2012-07-03 to discuss the future of Pitman’s Bay.
· The MLA spoke at this meeting

Water Levels
· Paul Johnson met with the MNR on 2012-06-26.
· Paul will speak further on this later in the meeting.
Griffin Bluff Development

· There will be a meeting on the Griffin Bluff development in August, date to be determined.
· Paul Myers and Steve Alcott are present to take questions.

· The MLA has supported this development

Water Quality

· The Waterloo Huntsville campus has a project on water quality in Penn, Fairy and Vernon lakes.

· Mary Lake is not included at this time due to resources.

· The university has been very responsive to our requests for information.  They accepted a water sample from Charlie Forret and returned results the same day.

Vandalism

· Rocky Island was vandalized with graffiti this year.  The family discussed going to Crimestoppers with the MLA, but ultimately decided not to.
· Please share any leads on this with Jane Earthy.

Minor Variances

· The Mary Lake Association has reviewed several minor variances this year and has had no issues with most.

· The Association did object to one request for a boathouse.  The lateral setback was reduced to 3’ and the applicant wanted a 32’ boathouse on a 98’ property, where the maximum allowed in 25% of the shoreline.  This does not comply with the Lake Plan and therefore the zoning plan.

· This was passed at Committee.  The MLA filed an appeal and this is going to the OMB.  The MLA is prepared to discuss this with the applicant.

· The MLA will continue to address this.

Presentations from Dignitaries: Mayor Doughty
· Mayor Doughty addressed the meeting.
Pitman’s Bay

· The Mayor stressed that the town has no flexibility on Pitman’s Bay: it is dedicated to the youth of the town.  There is nothing in the deed about use by families.

· Mayor Doughty emphasizes that the property will continue to be used as it has been used.  Bringing in use by families in free time is desirable.

· The town is looking for a $200,000 grant, plus sweat equity.

· The buildings aren’t safe and secure at this stage.

· There’s a log cabin by Tim Horton’s downtown.  Perhaps this could be moved to Pitman’s Bay?

Griffin Bluff Development
· The Town is working with Chris Marshall of the Gang of Five (developers) to set up a public meeting.  The date may be 2012-08-25.
· The Mayor commended the Gang of Five for their sensitive approach to development.
Waterloo Update

· Looking at 10-11 month operations per year.

· Commends work by university.

Questions
· Ryan asked whether a dock grandfathers a boathouse.  The mayor replied that it does not.  Ryan asked how the minor variance at 221 Hood Road was approved.

· Mayor Doughty would not speak to this specifically because it is before the OMB.  He stated at some length that a pet peeve of his is the colour of boathouses.

· Paul Johnson asked how the Town was doing financially in this era of cutbacks.  The Mayor replied that the town is doing well and he doesn’t see tax increases of more that 2% in the next few years.  Spending may be reviewed.  The District debt is decreasing, mainly due to water systems.  The Town pays $1.5M/year for electricity for the 42 pumping stations.  The Town is looking for options to decrease operating costs of water systems.

Light Pollution

· Guest speaker James Solecki gave a presentation on light pollution.  James is a Port Sydney resident in the business of outdoor lighting design.
· Light pollution is light going to waste.
·  Types of light pollution: over-illumination; light trespass; glare; direct up-lighting.

· Harmful effects: cost; global warming; enjoyment of night; effects on wildlife; effects on human health; and decreased security (since shadows are relatively darker).
· Solutions: look at all lights at night; relamp with smaller bulbs (15-25 watt, but never 100-150w); aim lamps down; put dimmers on outdoor circuits; install only full-cut-off (dark-sky-friendly) fixtures.
Questions

· Grant Barrett: would the MLA do an assessment?
· James has a program to do a community assessment.

· Charlie Forret replied that this might be possible.  He encouraged speaking to neighbours about this issue.  Winter strobe lights have also been an issue.

· This could be raised with the incoming board.

Coffee Break

Committee Reports

Membership

· Membership Chair Elizabeth Hughes reported that last year’s membership was 128.  The Association has 99 members as of this morning.
· The Mary Lake Association is looking at a discount card similar to the Muskoka Lakes Association discount card.  Ryan Kidd has been working on this and the Association is planning on having this with next year’s membership.  The goal is ~10% discounts at local businesses.
· Elizabeth sends announcements of local events and water reports.  She has started sending out reports of lost and found boats.  This will continue.  If you wish to have an item announced, please explicitly send permission to forward contact details.

· Next year, we would like to record where on the lake people are.

· Question from Paul Johnson: what was $500 to increase membership?  John Woodcroft: this was mostly FOCA membership (approximately $400).  There are some mailing costs as well.

· Charlie Forret asked everyone to encourage their neighbours to join.

Water Levels

· Paul Johnson has been monitoring water levels and reported on status.
· He summarized recent history.  The water management plan is now mostly where we want it to be.  The peak is lower than in recent years, the move to summer operating levels is faster, the summer level is lower than in recent years (but not as low as Hackner-Holden) and the fall level is higher.

· Paul met with the MNR in June to discuss the spring freshet.  This is happening much earlier than the historic norm.

· The lake was managed this year very close to the maximum level.  However, the Hatch report recommended that the lake be lowered to 280.8m as soon as possible after the freshet but in any case no later than 30 days after the freshet.

· The lake was dropped quickly this year but then raised again.  Paul discussed this with the MNR.  The new operator said that she is new on the job and intends to run things differently in future.  However, a long-term MNR person says that the level must be managed to protect an endangered sturgeon species in Georgian Bay.

· The lake is dropping quickly this summer, due to the lack of rain.  51% of the lake drop is due to outflow and 49% is  due to evaporation.  The lake is down almost 3” below the Hatch target line as of today (and 2” below the Hackner-Holden target).

· Steve Alcott: the MNR predicted an average 4-6C increase in water temperatures. Will this affect us?  Paul said that he couldn’t speak to this, but the plan seemed to be aimed primarily at power generation.  A key measure is the guaranteed flow over the dam of m3/sec.  Paul expects the MNR to generally run the lake at the high end.  The MNR states that the lake level is low during the fall to facilitate lake trout spawning, although no spawned lake trout have been found in the lake.

· The historic lake level was 280.73 from -06-03 to -09-15.  There is much more of a slope now, with the lake higher earlier and lower in September.

· The ten-year water management program was put in place in 2006.  It’s not too soon to start looking at the next revision to it now.

· The MNR changed the plan for Mary Lake and are now being pressured upstream to change issues there.

· The 3m3/sec flow rate is also intended to maintain the scenic appearance of High Falls.
Watch Your Wake Program

· Charlie Forret reported for Wayne Kurtz, who was not able to be present.
· We believe that the ongoing Watch Your Wake program has been effective and wakeboarders are migrating to the middle of the lake.

· We will keep this program going on our web site.

Water Quality/Environment

· Jane Earthy reported on water quality.
· With these water temperatures we will see weeds.  If they are pulled they will come back more widely.

· Clarity continues roughly the same at slightly over 3m.

· Phosphorous is still slightly below 10.

· A biotechnology technician measured Rocky Island on 2012-06-25.  It is healthy.

· Tuesday 2012-08-14 at Mary-Ann Hand’s: half-day Benthic monitoring (bugs in the mud) event.  Please sign up.
· The ice went out on 2012-03-24 this year.  This is over a month earlier than the traditional expected date.
· Jane attended a three-day biodiversity summit in Bracebridge this year.  With respect to environmental monitoring cutbacks, Gord Miller said, “It’s a bit like driving down the highway with your headlights off.”
· Encourage people gently to minimize their effects on the lake.

Election of Board of Directors

· The following slate was presented:

· President: John Woodcroft

· Past President: Charlie Forret

· Vice President: John Hogg

· Secretary: Mary-Ann Hand

· Treasurer: Judy Kurtz (new member)
· Membership: Elizabeth Hughes

· Members without portfolio:

· Shirley Bartlett (new member)
· Susan Bobyk (new member)

· Dave Lawson (new member)

· Ryan Kidd

· Dave Scott

· Mike Greenfield

· Wayne Kurtz

· Charlie said that it had been an honour to serve as President.

· John Woodcroft took over Chair duties.

Motion to Approve Acts of Directors

· Moved by Paul Johnson, seconded by Shirley Bartlett, that the actions of the Mary Lake Association directors for 2011-2012 be approved.
Next AGM

· The next Annual General Meeting will be held at the Community Centre on Saturday, July 13th, 2013.

Adjournment
· The meeting was adjourned at 11:30.
