


MARY LAKE ASSOCIATION

ANNUAL GENERAL MEETING AGENDA
JULY 13, 2013 9:00 A.M.
PORT SYDNEY COMMUNITY CENTRE


1. WELCOME AND CALL MEETING TO ORDER
· John Woodcroft, President of MLA, called the meeting to order.

2. INTRODUCTION OF DIGNITARIES AND GUESTS
· John Woodcroft welcomed today’s dignitaries, including:
· Mayor Claude Doughty
· Councillor Tim Withey – Brunel Ward
· Councillor Det Schumacher – Port Sydney, Stephenson Stisted.
· Hon. Tony Clement – MP Parry Sound Muskoka, President of the Treasury Board
· Regrets received from MPP Norm Miller, and Councillor Chris Zanetti.
· John also welcomed guest speaker, Dr. Colin Yates from the University of Waterloo.   Also welcomed were John Crockett from the Huntsville Hospital Foundation, and Brian Omelia from the Huntsville Lake of Bays Volunteer Fighters.

3. APPROVAL OF MINUTES FROM AGM JULY 14, 2012
· Motion to Approve – Ryan Kidd
· Second – Wayne Kurtz

4. TREASURER’S REPORT
· Susan Bobyk presented the Treasurer’s Report.
· The largest expense over the past year was $1,200 for insurance.
· Other than that, the MLA is in good financial shape with no crisis over the past year.
· There is approximately $4,500 in cash and $15,500 in investments for a total of $20,000.
· Motion to Approve – John Hogg
· Second – Dave Lawson


5. REPORT ASSOCIATION BUSINESS OF PAST YEAR

Pitman’s Bay
Directors attended and made presentations at three public meetings and attended a site visit throughout the year to provide input to the Town with respect to the rehabilitation of Pitman’s Bay.  The Town has demolished derelict buildings; upgraded the road and driveway; installed a potable water system; and built a new lodge building with change rooms attached.  The Town did a great job.

Abolishment of Ward Boundaries
We made a presentation last fall at a public meeting held by the Town to argue against the abolishment of ward boundaries.  The general consensus coming out of that meeting was that the present ward system would not be abandoned.  The Town may look at realignment of ward boundaries to better align the wards geographically and enhance equality.

Variance Applications
We receive, review and comment on a number of property variance applications throughout the year.  Our goal is to ensure that the applications are in compliance with the spirit of the Mary Lake Plan and that the integrity of both Mary Lakes Shore Line and Ridge Line are maintained.  At the AGM last year it was mentioned that we had put an appeal into the OMB WRT a MV application that was approved by the Town regarding a boathouse that was to be built.  We met with both the property owner and the Town and came to an agreement with the property owner to modify the plans to limit the boathouse and dock to <25% coverage of their shoreline, which brought the structure into compliance with the official plan.

Lake Water Levels
The management of the lakes water level continues to be a concern, especially given the historic spring flooding that occurred this year.  We circulated a YTD chart of the water levels up to May 15th in June and explained that the current higher water levels that the lake is being managed to by the MNR since 2006 helped contribute to the flood levels that the lake rose to this spring. Paul Johnson, who monitors the lake level and is our liaison with the MNR, will discuss this in greater detail later in the agenda.




Water Quality
We are participating this year in the University of Waterloo student lake testing program.  Students are testing 6 different areas of the lake.

Jane Earthy and John Woodcroft attended a workshop put on by the University of Waterloo at the Waterloo Summit Centre on LESSONS LEARNED:  WORKING TOWARDS AN EFFECTIVE LAKE STEWARDSHIP PROGRAM.  Jane will speak more on our lake water quality later in the agenda.

Private Cottage Rentals
The District of Muskoka commissioned a report on Muskoka Resort and Tourism Official Plan and Policy Review.  A section of this report deals with the issue of Private Cottage Rentals.  During the research phase of this report, your Board adopted the official position that “The Mary Lake Association objects to private cottages being operated as businesses in Residential Areas”.  We submitted this position along with our reasons to the District and our position was adopted into the final report that just came out this week.  A copy of the report can be found on our website.

Port Sydney Regatta
There is a possibility that there may be no Regatta this year.  The Port Sydney Parks and Recreation Committee is now the Port Sydney Hall Board.  They have been asked to restrict their activities to “inside the fence of the Community Hall”.  In addition, they are facing a number of insurance and risk management issues with respect to being involved with the Regatta.  We have recently been asked to assist/partner/take over the running of the Regatta.  John Woodcroft has had ongoing discussions with the Hall Committee in this regard.  He will be attending the Hall Committee’s meeting this Monday to try and iron out the details as to how the Regatta will be run this year and who will be taking the lead in running it.

6. DIGNITARIES TIME TO ADDRESS MEMBERSHIP

Tony Clement
· Addressed quality of water and the community.  We are all in this together and must maintain an ongoing dialogue.  He is an advocate for these issues and economic vitality.  He is working with the Huntsville mayor, Claude Doughty, as well as the University of Waterloo at the Summit Centre.  We will start to see new businesses in the area, which will offer new year-round jobs, especially for young people.  He encouraged us to all work together.
Councillor Det Schumacher
· He focused on Pitman’s Bay and the emotional meetings.  It needs to be determined how the facilities will be used.  It is still being reviewed.

Mayor Claude Doughty
· The Mayor thanked Det Schumacher for his work on Pitman’s Bay.  Some reserved funds were used.
· It was a quiet year regarding applications.  A road widening was rejected.
· A levy (tax) increase, made it a difficult year as $100,000 had to be raised.  Huntsville is one of Muskoka’s larger towns, but he is trying to keep a cap on tax increases.  With strict controls, he is optimistic that he will succeed.
· There will be a new director of Public Works and Infrastructure.  He is currently interviewing for the position.

Q. 	What is being done about the parking lot at the dam?  There are times when there are over 100 cars in the lot, which is far too many.

A.	The Mayor will follow up with the MNR soon.  There have been discussions with the MNR about controlling the water levels.  He wants to establish protocols about preventing erosion of water fronts.  It is the MNR who is responsible for the parking lot.

Q.	Insurance issues are interfering and threatening the quality of life in our community, specifically the Regatta, Turkey Dinner and dances.  How can council help to offset insurance issues?  Should Huntsville be creating its own insurance company?

A.	The Mayor was not overly concerned.  He stated that meetings and training can solve this problem.  He was confident that it can be dealt with.  It’s not business the way it used to be, but not an onerous obstacle.  The Mayor did not agree with Huntsville creating its own insurance company.

Q.	Individuals who help out don’t have the required insurance coverage, like a business would.

A.  No response from the Mayor.

Q.	Concern about the decline and disappearance of such events as Bingo, swimming lessons, and the Regatta.  These are significant social events for children and they are being cancelled.

A.	The Mayor stated that attendance is down for swimming lessons.  Bingo is subjected to gaming laws.  We need to adjust to changing times.

7. GUEST SPEAKER
Dr. Colin Yates – Principal, Research and Education Leader at the Waterloo Summit Centre for the Environment

Workshops Offered
· OMNR Eco Land Classification
· MOE Ontario Bethnic Biomonitoring
· OMNR Backpack Electrofishing
· Systems Ecology
· Vegetation Inventory Program

Environment Education
· Available to students from grade 6-12, up to those at the university level.
· $5K lab facilities offer a unique experience to help students determine their future career path.  They get to touch and feel things.  They are encouraged to “learn to fail”.  They become competent in the process.  Students learn how to network, communicate and develop confidence.
· Certifications are provided that are recognized by governments and organizations.  The environmental field is very competitive.

Bioengineering
· Develop skills that relate to real life and how it impacts our environment.

Community Service Learning
· Students are paired with a community organization, which is mutually beneficial as the students learn and the organization saves time and money.  They learn civic responsibility and new champions are developed for a community cause.

Pitfalls
· Students come and go, which creates an unsustainable knowledge base.  As well, students are not professionals, hence, not perfect.
Lecture Series
· Interesting people come out to speak.
· Public outreach – trying to make themselves more available e.g. nature walks and system ecology workshops.  They are increasing the available activities.

Accelerate Muskoka Innovation Summit
· Bring high growth potential companies with environmental interest to the Summit.  Encourage companies that want to grow in Muskoka.

What’s Up With Our Watershed?
· Last year – parched.   This year – floods.
· Growing impacts:
· Storm water - minimal treatment and little awareness.
· Sewage/wastewater – aging infrastructure.   No treatment for pharmaceuticals and personal care products.  Huntsville’s septic/sewage has not been updated since 1970’s.
· Things that impact:
· Sewage, highways, condo development, boats, etc.
· They all add to the problem and increase the impact on our water systems.
· Everything happening in Huntsville effects Mary Lake, which in turn impacts everything south of us.
· We all have to do our part to lessen the overall impact on the watershed.
· Students are analyzing the impact.  They are taking nutrient samples at 6 locations on Mary Lake, all below the thermocline.   Current samples are normal, but it needs to be measured year over year.

Closing Remarks
· Decisions require long-term consistent data.
· Need to share resources – successful stewardship is not a one-man job.
· Important to engage the youth and provide them with opportunities.
· Suggest that MLA talk to other lake associations to find common ground e.g. water treatment plants.  Partner with other associations as we are more powerful if we work collectively.  Dr. Yates will make his data accessible to all lake associations.  He is also willing to coordinate meetings with other associations.
· He made mention and thanked Jason Armstrong for providing a car to students.  It allows them to conduct tests on various lakes.
· Ryan Kidd asked Dr. Yates if mercury levels are being monitored.  Dr. Yates replied that, no they are not as it is very expensive - $50 per sample.  However, he would like to be able to test in the future, but samples would have to be sent to a lab in Toronto.
· Jane Earthy asked if calcium levels are being monitored.  Dr. Yates replied that other organizations are monitoring calcium levels.

8. BREAK FOR COFFEE – 15 minutes

9. HUNTSVILLE HOSPITAL FOUNDATION
John Crockett – Chair of Foundation
· Facilities are exceptional and they do amazing work.
· In 2009, the hospital upgraded its imagery equipment.  It was an $8M investment.  It is now a safer method and the level of care has improved significantly.
· They have raised $5M to date, but still need $3M more to cover the cost.  As well, the CAT scan needs to be replaced at a cost of $2M.
· The Huntsville Hospital is the only Stroke Centre between North Bay and Orillia.
· $9M is required to bring the hospital up to full standard.
· Mr. Crockett asked anyone who has used the hospital to please make a donation.

10. COMMITTEE REPORTS

Community Member Privilege Card – Susan Bobyk
· The Community Member Privilege Card enables card holders to special offers discounts from local businesses.
· Look for MLA signage.  A list is available on either the Chamber or MLA websites and will be updated on an ongoing basis.
· The card expires annually on July 1st of each year and will be reissued at the AGM.
· It is a win-win for both members and companies, as we are supporting local businesses.





Membership – Elizabeth Hughes
· There are currently 132 members, with more people joining for a 3 year term.
· The Privilege Card will be provided to members upon payment of their annual dues.
· Elizabeth requested that members provide their current email address and assured everyone that they will remain private. 
· All lost docks, boats etc. have been successfully matched with their owners.
· Emails must give permission to send out as a mass email.

Water Levels – Paul Johnson
· MLA has been actively monitoring water levels since the 80’s.
· MNR’s targets and ideal targets vary too much.
· The Hatch Agreement came out of the French Report.
· On April 23 of this year, the lake reached its peak.  The flooding at the dam was of great concern.  The OPP were called at 3 a.m. as there was concern about the safety of the dam’s structure.
· River flow rates at the Port Sydney dam:
· minimum required – 3 m3/s
· April 1, 2013 flow – 26 m3/s
· April 23, 2013 flow – 195 m3/s (an enormous flow level)
· July 12, 2013 flow – 10 m3/s
· The April 23rd flow was caused by heavy rains and warm temperatures (which were causing the snow to melt).
· History of High Water Levels at Port Sydney Dam:
· 2013 – 281.44 – 16 cm over weir
· 1998 – 281.17 – 11 cm over weir
· 1985 – 281.36 – 8 cm over weir
· 1980 – 281.59 – 31 cm over weir.
· Change in Winter Drawdown:
· Huntsville target – 280.06
· MRWMP target – 280.20
· Actual 2013 minimum – 280.28
· There is no place for the water to go except over the dam.
· There is no reserve capacity, which there should be.
· Need control and flexibility of water management.



· What Can Be Done?
· MRWMP is a 10 year plan which must be renewed by March 2016.
· The Plan is supposed to be dynamic.  It can be changed to correctly identify problems.  This is a political problem and needs a political solution.
· What Can You Do?
· Make a detailed inventory of the actual impact of the high water on your property.  Provide photos and a written description.
· Take note of the impact to public property and your neighbourhood, such as docks, beaches, parks etc.  Are they less usable now?
· In writing, contact your MPP where you vote.  Tell them how your property is being impacted.  Let them know why you are concerned – that your property is being impacted by the high water levels.
· The MNR needs more staffing to deal with these problems more quickly.
· We need to raise the problem in caucus.  2013 is a political year and they’re very interested in issues that will impact votes.
· Conclusion
· Water levels in Muskoka will always be a problem.  We need a management plan.  Revising the plan requires political action - act now.
· A sample letter is available for consistency of message to politicians.  The letter will be sent out to members.  It was suggested that photos be included with all letters.

Watch Your Wake Program – Wayne Kurtz
· High water levels this spring did more damage than boats.
· Property owners are acting responsibly.
· Unfortunately, renters are acting irresponsibly and are disrespectful.  The MLA does not know how to deal with them.  30’ boats are entering the lake and some are 12’wide.  They are causing huge waves and negatively impacting the shorelines.
· Wayne advised wake boarders to go east-west across the lake and not north-south.






Water Quality / Environment – Jane Earthy
· John Woodcroft and Jane Earthy attended a stewardship seminar in May at the Summit Centre.  The keynote speaker challenged attendees as to what lessons they had learned so far about “caring for our shared spaces”, his definition of stewardship.
· May 9, 2013, the planet’s atmosphere hit 400 ppm CO2 as measured at an observatory in Hawaii.  The trajectory ups Earth’s temperature by 4 degrees Celsius by 2100.  Muskoka, by mid-century, would be warmer and wetter in the winter, so a later freeze up and more snow, but drier and hotter in later summer, with much drier soil.  Because of evapotranspiration , the surface water flow out of Muskoka to Georgian Bay will be reduced to well below the 50% of what falls now.  The heat will cause the rest to evaporate.  The speaker’s solution for the planet is SOLAR.  Sunlight provides enough energy to power 14,000 economies the size of our, but we have to figure out how to harvest it.
· The speaker reminded everyone that we have learned to avoid doing bad things while monitoring to ensure the environment remains healthy and attractive.
· We are doing a pretty good job here, collaborating in honouring the vision of our Mary Lake Plan.  We are keeping our lake as pristine as possible, focusing on satisfaction with what we have naturally, not the accumulation of wealth that is prominently displayed on neighbouring lakes.  
· What are our goals for water quality?  SWIMMABLE, FISHABLE, DRINKABLE, as suggested by the RBC ad.  That sums it up.  If we all do our part to maintain our septic tanks; softly naturalize our shorelines; watch our wakes; clean up our messes; and collaborate on pressuring our politicians to do their level best with our water charts.
· FISHABLE?
· On the topic of monitoring, something you can do to help with our shared space:  Benthics;  Tuesday, August 13th at Mary Ann Hand’s at 9:00 a.m..  Help us find walking sticks, mayflies and dragonflies in the larva stage to see how well our lake is supporting its cold water trout habitat.
· SWIMMABLE?
· Contact Jane if you want to help with a Secchi (clarity) reading.  The tumultuous spring current has clouded the readings so far, but last August we got the best one in a long time at 3.7 M.  Our Total Phosphorous remains unchanged at 8.5.  We are happy to remain oligotrophic for a few more centuries.

· DRINKABLE?
· Water sampling of your well water is especially important in this year of the flood for dug wells and water intakes that have been disturbed by the current.  Report suspected toxic algae blooms to the MOE in Dorset at 1-800-268-6060, or download a reporting form from the water web and take a sample to the Bracebridge office to deliver to the MOE.  Depleted calcium has meant a decline in organisms that eat algae.  Our calcium levels are about to be monitored now in Dorset through Lake Partners, so we hope to be able to soon report those levels.
· Other monitoring initiatives:
· Ice Watch:  In?  Out?  April 19, 2013 – mean is April 21st.
· Frog Watch?  Noticeable after the flood.
· Loon Watch?  Have you heard or seen them recently?

Other
· Firefighters are hosting a golf fund raiser in the fall.
· Uncle Larry’s is celebrating 100 Years on July 21st from 1-4 pm.  Accepting donations for the Huntsville Hospice.

11. ELECTION OF BOARD OF DIRECTORS
· John Woodcroft thanked Mike Greenfield, who is stepping down as director.  Mike has been a director since 2009 and was in charge or producing the MLA’s semi-annual newsletter.
· Officers and Directors for 2013-2014:
· President – John Woodcroft
· Vice-President – John Hogg
· Secretary – Mary Ann Hand
· Treasurer – Susan Bobyk
· Remaining Directors Returning for 2013-2014:
· Elizabeth Hughes
· Ryan Kidd
· David Scott
· Wayne Kurtz
· Shirley Bartlett
· Judy Kurtz
· Dave Lawson
· Motion to Elect – Paul Johnson
· Second – Jane Earthy
12. MOTION TO APPROVE ACTS OF BOARD OF DIRECTORS
· Motion to Accept – Ryan Kidd
· Second – Charlie Beatty

13. NEXT AGM – July 12, 2014

14. ADJOURNMENT
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